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LinkedIn Profile + Recommendations 
 
 

 
PROGRAM MANAGER | EVANGELIST | STRATEGIST | ENGAGEMENT MANAGER 
                        
Expertise 
 

¶ Program management 

¶ Engagement management 

¶ Business development 

¶ Client relationship management  

¶ Coaching & team building 
 

¶ Technical team management 

¶ P&L Ownership 

¶ Risk management 

¶ CxO-level communication 

¶ Consulting 

 
Career Progression 
 
Microsoft Corporation |  3025 Highland Pkwy # 300, Downers Grove, IL 60515    | 7/2007 - Present   
 
Solutions Engagement Manager 
 

¶ Manage project portfolios of $200k-$10M in Services revenue 

¶ Lead matrixed teams of 1-15 consultants and blended resources 

¶ Manage client relationships at the CxO level of enterprise customers 

¶ Drive the overall success of Microsoft Consulting engagements 

¶ Forecast and deliver on new worked sold and billed revenue objectives  

¶ Focus on enterprise contact centers and call centers, implementing Microsoft Customer Care 
Framework and .NET technologies 

¶ Responsible for overall customer satisfaction 

¶ Define project scope 

¶ Negotiate contracts  

¶ Develop proposals and statements of work 

¶ Monitor performance of all Microsoft services staff and partners on engagements 

¶ Contribute to the business plan, regional operations, and service offering development 

¶ Ensure successful execution of statements of work 

¶ Identify additional project opportunities within strategic accounts 
 
 
Cisco Systems |  8735 W. Higgins Road, Suite 300, Chicago, IL  60631    | 2/2006 ς 7/2007   
 
Engagement Manager 
 

¶ Creates overall network deployment strategies and project plans for strategic customers.  

¶ Transitions the customer's business plan into architectural and/or network deployment strategies 
including account qualification, detailed user requirements and service solution pre-sales 
participation.   

mailto:karen@karenferrero.com?subject=Regarding%20your%20resume
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¶ Develops and presents Statements of Work, service engagement documentation, partnership 
solutions, risk assessment, pricing and margin analysis.  

¶ Ensures successful execution of Statements of Work. 

¶ Identifies additional project opportunities within strategic accounts. 
 
 
SPSS Inc.|  233 S. Wacker Drive, Chicago, IL  60606    | 5/2005 ς 2/2006   
 
Project Manager 
 

¶ aŀƴŀƎŜ {t{{Ω ƭŀǊƎŜǎǘ ŎǳǎǘƻƳŜǊǎ ƛƴ ǘƘŜ aƛŘǿŜǎǘ ŀƴŘ ŎŜƴǘǊŀƭ ǊŜƎƛƻƴΦ 

¶ Develop statements of work. 

¶ Develop service offerings for professional services. 

¶ Ensure Sarbanes-Oxley (SOX) compliance. 

¶ Manage risk and delivery of high revenue services accounts within Professional Services. 

¶ Responsible for project and account P&L. 

¶ Employ Customer Centric Selling model for business development and sales/presales activities. 

¶ Identify additional project opportunities within strategic accounts. 
 
 
Sun Microsystems, Inc.  |  Itasca, IL | 12/2001 ς 5/2005   
 
Program Manager III/Project Executive 
 

¶ Managed highly visible Sun desktop initiative (JDS/SunRay), and coordinated pilots of Sun desktop 
rollout in key accounts globally. 

¶ Implemented complex TCO / ROI value analysis tool for JDS. 

¶ Employed Value Selling methodology for business development activities. 

¶ Supported field deployments and pilots of Sun Java Desktop System worldwide. 

¶ Managed a strategic project team within Sun PS and GSO that is developing collateral around the 
Sun desktop and mobility initiatives worldwide. 

¶ Conducted strategic project reviews and project post-mortems. 

¶ Assisted in developing risk mitigation plans for strategic and high revenue services accounts within 
Sun Professional Services. 

¶ Ensure Sarbanes-Oxley (SOX) compliance. 

¶ Managed professional service engagements and responsible for delivery of services in excess of 
one million dollars ($1,000,000).  Responsible for project and account P&L. 

 
 
America Online, Inc. (Netscape)  |  Chicago, IL |  7/1998 ς 12/2001   
 
Senior Principal/Project Manager 
 

¶ Coordinated presales activities for strategic accounts. 

¶ Managed professional service engagements and responsible for delivery of services in excess of 
one million dollars ($1,000,000). 

¶ Staffed and responsible for e-commerce project teams and consultants. 

¶ Developed and responsible for project plans, cost estimates, effort and resource estimates for web 
application development and deployment projects. 

¶ Created secure, custom e-commerce applications and web-based solutions for external clients 
using Netscape's server and e-commerce products, Oracle, and Sun's Java Workshop. 

http://www.spss.com/
http://www.sun.com/
http://www.aol.com/
http://www.netscape.com/
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¶ Wrote proposals and statements of work for Netscape server product implementations and 
professional services engagements. 

¶ Developed custom Internet sites and applications for external clients using Java, JavaScript and 
HTML. 

¶ Designed scalable information architecture and capacity planning models for web application 
hosting. 

 
 
McDonald's Corporation  |  McDonald's Plaza, Oak Brook, IL 60523 |  4/1996 - 7/1998   
 
Project Lead 
 

¶ Led a Message Oriented Middleware (MOM) project running on virtual private network (VPN), 
managed a team of eight to twelve technical resources. 

¶ Developed project plans, cost estimates, resource needs, and project charter for Infrastructure 
team. 

¶ Managed development of data interfaces and messaging using both Microsoft Message Queue 
Server (MSMQ) and IBM MQSeries products. 

¶ Planned and tracked annual budget in excess of $400,000.00. 

¶ Interviewed, managed, and reviewed performance of developers and technical team members. 

¶ Developed a Lotus Notes workflow application for internal supply chain management team. 

¶ Defined requirements management needs and standards. 

¶ Evaluated and selected commercial off-the-shelf requirements management tool for use 
corporate-wide. 

¶ Developed evaluation test plan and project plan for deployment of requirements management 
tool. 

¶ Evaluated and recommended purchase of hardware used in McDonald's restaurants. 

¶ Wrote hardware specifications and requests for purchases (RFPs), for computer peripherals used in 
McDonald's restaurants. 

¶ Developed and performed hardware certification and field test procedures for selected 
peripherals. 

 
 
MCI/Worldcom (MFS Telecom)    | 1 Tower Lane, Ste 1600, Oakbrook Terrace, IL  60526 |  3/1995 - 4/1996  
 
Senior Systems Analyst/Team Lead 
 

¶ Led functional development team on Sybase reengineering project, managing a team of seven                               
developers. 

¶ Migrated legacy reports from Stratus to Solaris platform. 

¶ Wrote functional APIs and stored procedures using Sybase SQR/SQL to optimize critical financial 
and billing reports. 

¶ Served as PVCS source code control and configuration management administrator. 

¶ Supported Customer Service department and served as sole point of contact to meet the business 
and technical needs of that department. 

 
 
Midwest Software, Ltd.  |  Elk Grove Village, IL |  1994 - 1995   
 
Consultant/Contractor  |  Client:  Motorola, Schaumburg, IL 
 

http://www.mcdonalds.com/
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¶ Developed customized factory planning and manufacturing automation software, using CELLworks, 
for manufacturing equipment in Motorola facilities worldwide. 

¶ Wrote a simulation driver, using C, for factory planning software to be run by Witness (AT&T) 
software. 

¶ Converted SCO UNIX network from Novell Netware to HP 9000. Configured laptops with TCP/IP 
and PPP support for remote access to UNIX server and installed LAN cards in workstations, as well 
as maintained user logins and passwords and remote forward of mail files. 

 
 
Creative Technologies  |  Peoria, IL |  1990 - 1994     
 
Software Engineer 
 

¶ Solely responsible for project management of large-scale software development projects, 
managing all phases of software design and full life cycle development. 

¶ Designed, installed, tested and maintained customized touchscreen-controlled security systems for 
Federal, state and county detention facilities. These systems interfaced with many external 
computer and alarm systems, and are currently being used in correctional facilities throughout the 
country. 

¶ Developed GUI, custom icons, graphic floorplans, and touchscreen control interfaces using C/C++. 

¶ Programmed logic controllers (PLCs) to control all hardware and I/O devices in the prisons. 

¶ Developed customized simulation and training programs. 

¶ Wrote training materials on the operation and maintenance of touchscreen-controlled security 
systems. 

¶ Developed and presented a proposal for a touchscreen security system to the Federal Bureau of 
Prisons, a three million dollar ($3,000,000) electronic security contract with the Federal Bureau of 
Prisons.  This proposal was one of numerous proposals and presentations given to government 
officials throughout the country. 

 
 
Industry Skills 
 
Languages: Java, C, C++, SQL, JavaScript, Visual Basic, [X]HTML, CSS, XML 
 
Software: .NET, Microsoft Project, Microsoft Customer Care Framework, Enact, Microsoft Office, StarOffice, 
Sun One Server Suite, Visio, NetObjects Fusion MX, Java Desktop System, Java Enterprise System, HTTP, 
HTTPS, Lotus Notes, MSMQ, iPlanet Server products 
 
Platforms: Windows, Sun Solaris, UNIX, Java Desktop System (JDS), Mac OS X. 
 
Professional Certifications 
 
PMI Certification:  Project Management Professional (PMP) as of 2001 
Prince 2 Certification:  Project Management Practitioner as of 2002 
Microsoft Certification:  Certified Product Specialist (Windows) as of 1998 
 
Education 
 
North Central College  |  Naperville, IL |   Bachelor's Degree, Management 1998 
Bradley University  |  Peoria, IL |   Electrical Engineering/Computer Information Systems 1991 


